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Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

PSAP Strategic Planning
Blue Ridge Monthly Meeting Region 8

WSP/LEC Contact Coordination & Assistance
Preparation and letters drafted for PII Franklin 4 All Carriers
Coordinating PII Ali format conversion Vinton 5
Discussed and researched trunking overflow Franklin 4
Ntelos conversion CAS to NCAS Pitts 8
Testing Preparations for Nextel Partners Danville 4
Review P2 results and drafted letter Franklin 3 SPCS has moved headquarters
Completed P2 Ali format conversion Franklin 5 Worked with Sprint
Began work on Phase 0 routing for all carriers Floyd 4
Began work on Phase 0 for carriers Craig 4
Work on database issues with TCS Vinton 4
Testing Triton PCS Danville 10
Finalized deployment Franklin 4 completion scheduled for October 14
Further preparations for T-Mobile Frank/Vin 4

CPE Assessment & Assistance
Review/Analysis of additional vendors Floyd 6
Prepared specs, defined costs, Floyd 10 Identified potential vendors

Map, CAD, GeoFile Assessment & Assistance
Reviewed and discussed vendor specifications Vinton 24 Outlined mapping/CAD needs; compared ad-

vantages/disadvantages of integrated -vs.-
interfaced systems; detailed cost variances

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

LR Kimball & Associates
Blue Ridge

September, 2003

Activity Report

Active Tasks
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Coordinate Vendor demos Patrick 4 Demos to occur on October 15
Prepared specs/defined mapping requirements Floyd 10

Cost Recovery, True Up Assistance
Provide Assistance for FY2005 Vinton 3
Provide Assistance for FY2005 Patrick 3
Meeting for FY2005 Region 3

Training Assistance
Finalized requirements for classes Region 12 established session schedule for October

Installation Oversight 0

Project Reporting & Status Review
Complied weekly status reports and Regional info Region 7.75
Monthly Reports Region 8

Cutover Planning & Assistance
Deployment of Ntelos Pitts 9

Total Authorized Hours
Total Hours This Reporting Period 170.75

P2 Ntelos deployed in Pittsylvania
Finalizing Floyd CPE Issue

Issue Comments
GIS vendor demo Patrick
Coordination of joint data wireless/wire line
Continue preparations for GIS/CAD Vinton/Floyd/Patrick
Danville & Roanoke have PH1 concerns Continue testing
Prepare for CPE selection/installation Floyd

Demos/Vendor selection/installation

Actions Proposed to Resolve Issue

Citizens Telephone/Floyd

Issues of Importance

Completed Tasks
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